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Welcome Since 2012 the World Fringe Congress has become 
a vital forum for discussion and debate on all 
things Fringe. From initial thoughts, to big ideas, 
to looking into the future – we will cover it all in 
the first five days of Adelaide Fringe 2020. 

The 2020 program is inspired by current trends and 
the art surrounding us. The theme of Co-Creation 
and Inclusivity will be dissected across five days of 
keynotes, panels and networking events. A range of 
exciting speakers will be addressing timely topics 
within the Fringe community including accessibility 
and diversity, financing forums, mental health, and 
audience development content among others.

We hope that you find this year’s World Fringe 
Congress inspirational and informative.

‘GREETING TO SPIRIT OF PLACE’ – KARL ‘WINDA’ TELFER
Adelaide Fringe and World Fringe Congress 2020 acknowledges we are meeting on traditional Country of the Kaurna people of the Adelaide Plains and pay respect to Elders past, present, and emerging.  
We recognise and respect their cultural heritage, beliefs and relationship with the land and acknowledge they are of continuing importance to the Kaurna people living today.

LOT FOURTEEN
Cnr Frome Rd & North Terrace, Adelaide
Eleanor Harrald Building - Lecture Theatre 
(Entry via Frome Rd)
Stone & Chalk – Day 5 Only 
(Entry via North Tce)

FRINGE CLUB
Cnr of Grenfell St & Frome St, Adelaide

WE ARE DELIGHTED TO WELCOME YOU IN ADELAIDE 
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Congress 
Schedule 10.00 AM Welcome To Country

10.05 AM Official World Congress Welcome

10.15 AM The Power Of Inclusive Creation
Heather Croall, Adelaide Fringe (AU)

11.00 AM Morning Tea Break

11.15 AM The Making Of A Fringe: Structures & Models
Holly Lombardo, World Fringe (UK)

12.00 PM Lunch

1.00 PM #SUSTAINABLEFRINGE
Christie Anthoney, City of Adelaide (AU)

2.00 PM Bringing Access To Your Fringe
Carly Findlay, Melbourne Fringe (AU)

2.45 PM Afternoon Tea Break

3.00 PM Inclusivity Loves Diversity
Sonal Patel, Adelaide Fringe (AU/NZ)

3.45 PM Day 1 Summary
Holly Lombardo, World Fringe (UK)

4.00 PM Congress Registrations

5.00 PM 
– 6.00 PM

World Fringe Congress Official Meet & Greet
Kristina Noicos, Social Co (AU)

8.00 PM 
– 9.00 PM

Tindo Utpurndee – Sunset Ceremony

9.00 PM 
– 10.00 PM

Yabarra – Tandanya National Aboriginal 
Cultural Institute (Optional)

DAY ONE
FRIDAY 14 FEBRUARY 
FRINGE CLUB
COME AND MEET YOUR INTERNATIONAL FRINGE FAMILY

DAY TWO
SATURDAY 15 FEBRUARY, 10 AM – 4 PM 
LOT FOURTEEN (ELEANOR HARRALD BUILDING – LECTURE THEATRE)
FRINGE-ING FOR GOOD: A DAY OF BIG IDEAS,  
INSPIRATION, SUSTAINABILITY, INCLUSION & DIVERSITY
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10.00 AM From 0 To 10,000: The Magic Of The Fringe
Matt Tarrant (AU)

10.30 AM You’ve Got A Friend In Me: How We Support Our Artists
Lucy Eveleigh, Toronto Fringe (CA)

11.30 AM Morning Tea Break

11.45 AM To Infinity And Beyond: How To Find Your 
Audience And Keep On Growing
Alauna Friskics, Orlando Fringe (US)

12.30 PM But What Comes After Fringe?  
Going Global With Marketplaces
Katie Queen, Edinburgh Festival Fringe Society (UK) 
Andy Beecroft, Adelaide Fringe (AU)

1.00 PM Lunch On The Go @ Lot Fourteen

1.30 PM World Fringe Fair Set Up @ Fringe Club

2.00 PM World Fringe Fair @ Fringe Club

DAY THREE
SUNDAY 16 FEBRUARY, 10 AM – 4 PM 
LOT FOURTEEN (ELEANOR HARRALD BUILDING – LECTURE THEATRE) 
& FRINGE CLUB
A PORTRAIT OF THE FRINGE ARTIST:  
HOW WE CAN CREATE OPPORTUNITIES, DEVELOP 
AUDIENCES AND EASE THE EXPERIENCE OF THE  
CREATIVE PEOPLE OUR FRINGES DEPEND ON

10.00 AM How We Engage Disadvantaged Communities
Heather Croall, Adelaide Fringe (AU) 
Shona McCarthy, Edinburgh Festival Fringe (UK)

10.30 AM Curating Festivals In Collaboration With City Councils
Kerri Glasscock, Sydney Fringe (AU)

11.15 AM Morning Tea Break 

11.30 AM Philanthropy, Fundraising & Sponsorship: 
How To Afford To Fringe
James Boyd, Creative Partnerships Australia (AU)

12.30 PM Lunch

1.30 PM Sell More Tickets By Thinking Digital
Keith Cluse, Cluse & Co (AU)

2.15 PM Ticketing! Think Green And Inclusive
Ella Huisman, Adelaide Fringe (AU)

3.15 PM Afternoon Tea Break

3.30 PM Power Your Festival With AVR: Adelaide Fringe’s 
Artist & Venue Registration Platform
Karina Bryce & Kieran Kellett, Adelaide Fringe (AU)

4:00 PM Case Study: BankSA and Adelaide Fringe 
15 Years and Going Strong
Katherine Peach, Adelaide Fringe (AU) 
Natalie Warren-Smith, BankSA (AU)

4.30 PM Summary Of Day 2 & 3
Holly Lombardo, World Fringe (UK)

DAY FOUR
MONDAY 17 FEBRUARY, 10 AM – 4.40 PM 
LOT FOURTEEN (ELEANOR HARRALD BUILDING - LECTURE THEATRE)
SHOW US THE MONEY! PHILANTHROPY, SPONSORSHIP  
AND GETTING AHEAD IN A DIGITAL WORLD
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10.00 AM Fringe Global Connectivity
Kevin-Charles Patterson,  
San Diego International Fringe Festival (US)

10.45 AM Morning Tea Break

11.00 AM Mental Health & Wellbeing In Creative, 
Media & Marketing Industries
Elena Terol Sabino & Amy Vee, Everymind (AU) 

11.40 AM Building A Healthy (Global) Community
Lauren Church, The Sick of the Fringe (UK)

12.15 PM Q&A Following The Mental Health Sessions
Katie Queen, Edinburgh Festival Fringe (UK)

1.00 PM Lunch

2.00 PM ‘The F Word’ – World Fringe Open Space Session
Holly Lombardo & Cath Mattos, World Fringe (UK)

4.00 PM See You In Orlando In 2022 
Alauna Friskics, Orlando Fringe (US)

9.15 AM BUS PICK-UP AT THE FRINGE CLUB
Itinerary includes a walk through the WonderWalls 
(Street Art) with multidisciplinary artist Dave Court. 
Visit to Vital Statistix, Hart’s Mill, Mixed Creative 
and Maritime Museum. We will finish the day off 
on the Dolphin Explorer boat to explore Adelaide’s 
beautiful beaches and marine wildlife.

4.30 PM You have a choice to stay in Port Adelaide to enjoy 
Fringe shows and local traders in the evening. We’ll 
let you know what’s on in the area that night.

DAY FIVE
TUESDAY 18 FEBRUARY, 10 AM – 4.30 PM 
LOT FOURTEEN (STONE & CHALK)

GLOBAL CONNECTIONS AND WELLBEING: 
FOCUS ON MENTAL HEALTH

DAY SIX (OPTIONAL)
WEDNESDAY 19 FEBRUARY 
PORT ADELAIDE DAY OUT (MEET @ FRINGE CLUB)

Journey outside of Adelaide’s CBD, to the historic suburb of Port 
Adelaide, a cultural hot spot with many quirky treasures. We will 
explore local venues, meet new artists and even see a performance 
or two! All this while indulging in delicious and fresh local produce 
prepared by an award winning chef Fabian Folghera (Banksia Tree 
Cafe). Please wear comfortable footwear, a hat and sunscreen. RSVP’s 
are essential to secure your spot. Places for this trip are limited. 
To book a free ticket, RSVP your attendance via adelaidefringe.com.au/ 
fringetix/port-adelaide-day-out-af2020 and enter the code 
‘CONGRESS2020’. Once the passcode is activated, it will not ask you to 
provide it again. You don’t need to select postage, an e-ticket is all you need! 

This event is proudly brought 
to you by Port Adelaide Enfield 
City Council & Adelaide Fringe.



FRIDAY, 14 FEB SATURDAY, 15 FEB SUNDAY, 16 FEB MONDAY, 17 FEB TUESDAY, 18 FEB

10 AM Official Welcomes From 0 to 10,000:  
The Magic of the Fringe

How We Engage Disadvantaged 
Communities Fringe Global Connectivity

W
EDNESDAY, 19 FEB – DAY O

UT IN PO
RT ADELAIDE (9AM

-4:30PM
)

RSVP’s are essential - please refer to your em
ail for details

10:15 AM

The Power of Inclusive Creation
10:30 AM

You’ve Got a Fringe in Me: How 
We Support Our Artists?

Curating Festivals in Collaboration 
with City Councils10:45 AM Morning Tea Break

11 AM
Mental Health & Wellbeing in  

Creative Media & Marketing Industries11:15 AM Morning Tea Break Morning Tea Break

11.30 AM The Making of a Fringe: 
Structures & Models

Morning Tea Break

Philanthropy, Fundraising & 
Sponsorship: How to Afford to Fringe

11.45 AM
To Infinity & Beyond: How to Find 
Your Audience and Keep on Going

Building a Healthy (Global) Community
12 PM

Lunch
12.15 PM

Q&A Following the  
Mental Health Sessions12.30 PM

And What Comes After Fringe?

Lunch
12.45 PM

1 PM

#SUSTAINABLEFRINGE

Lunch on the Go

Lunch
1.15 PM

1.30 PM

Sell More Tickets by Thinking Digital1.45 PM

2 PM

Bringing Access to Your Fringe

World Fringe Fair 
@ Fringe Club

‘The F Word’ – World Fringe 
Open Space Session

2.15 PM

Ticketing! Think Green & Inclusive
2.30 PM

2.45 PM Afternoon Break

3 PM

Inclusivity Loves Diversity3.15 PM Afternoon Tea Break

3.30 PM
Power Your Festival With AVR

3.45 PM Day 1 Summary

4 PM

World Fringe Congress  
Registrations 

Case Study: BankSA & Adelaide Fringe
See You in Orlando!

4.15 PM

Open Networking @ Fringe Club Open Networking @ Fringe Club Open Networking @ Fringe Club4.30 PM Day 2 & 3 Summary

4.45 PM

5 PM
Official Meet & Greet

Show  
Time

Show  
Time

Show  
Time

5.30 PM

6 PM
Open Networking @ Fringe Club

6.30 PM

7 PM
Tindo Utpurndee 
Sunset Ceremony

Adelaide Fringe Gala8 PM

9 PM

Show 
Time

10 PM
Yabarra @ Tandanya 

Open Networking @ Fringe Club11 PM

11.30 PM
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Day One 
WORLD FRINGE CONGRESS 
OFFICIAL MEET AND GREET
Presented by: Kristina Noicos, Director, Social Co (AU)

Join us at the Fringe Club for an hour of networking 
with your fellow Congress attendees in this Valentines-
appropriate speed dating-style meet and greet thanks 
to Social Co. Grab a drink, make some new friends and, 
who knows, maybe you’ll find your Fringe soul mate? 

TINDO UTPURNDEE - 
SUNSET CEREMONY
Witness the official opening and welcome to 
Adelaide Fringe 2020 with Tindo Utpurndee – Sunset 
Ceremony. This unmissable ceremony celebrates 
the living culture of the original custodians of the 
Adelaide Plains, the Kaurna People, and pays respect 
to First Nations people past, present and future. 

Day Two 
OFFICIAL WORLD 
CONGRESS WELCOME
Hear from Adelaide Fringe Director and CEO, Heather 
Croall, Adelaide Fringe Chairman, David Minear, and 
the Director of World Fringe, Holly Lombardo, for 
the opening of World Fringe Congress 2020.

THE POWER OF 
INCLUSIVE CREATION
Presented by: Heather Croall, Director & CEO,  
Adelaide Fringe (AU)

Adelaide Fringe Director and CEO, Heather Croall, will deliver 
a keynote on the dedication to creating opportunities where 
all Fringe artists and goers can celebrate creative expression.

The keynote will further cover how we share our 
passion with the rest of the globe, how we create 
opportunities for artists and audiences through inclusivity, 
how inclusivity impacts organisational, team and 
individual outcomes, and why we do what we do.

THE MAKING OF A FRINGE: 
STRUCTURES & MODELS
Moderator: Holly Lombardo, Director, World Fringe (UK).  
Panel: Cameron Abbott-Betts, Director, Colchester Fringe 
Festival (UK)  //  Gareth McMillan, Director, Dunedin 
Fringe Arts Trust (NZ)  //  Christopher O’Reilly, Managing 
Director, Gothenburg Fringe (SE)  //  Jill Roszell, CAFF 
Administrator, Canadian Association of Fringe Festivals (CA)

Holly Lombardo, Director of World Fringe, unpacks the 
anatomy of the Fringe. From open access, to lottery, to 
curated, to ‘first in, best dressed’, Holly will lead a panel 
of Fringe professionals to explore the inner workings, 
structures and business models of Fringes from all over 
the globe. Expect audience interaction in this one!

Congress Program
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#SUSTAINABLEFRINGE
Moderator: Christie Anthoney, Associate Director,  
Community & Culture, City of Adelaide (AU).  
Panel: Sarah Bruns, Sustainable Events Coordinator, Sustainability 
Program, City of Adelaide (AU)  //  Françoise Piron, Creator of 
French Brace (AU)  //  Robyn Waite, Volunteer, Fossil Free SA (AU) 

Christie Anthoney, former CEO Festivals Adelaide leads a panel 
on putting on a sustainable and environmentally friendly festival, 
and striving to reduce waste creation. Christie and the panel will 
further cover the global environmental denial of climate change 
and how we can make a difference to global sustainability by 
educating the public on sustainable practices within festivals.

BRINGING ACCESS  
TO YOUR FRINGE
Moderator: Carly Findlay, Access and Inclusion  
Coordinator, Melbourne Fringe (AU).  
Panel: Caroline Conlon, Auslan Instructor, Deaf Can Do (AU)   
//  Ellen Denherder, Community Programs Director, Hollywood 
Fringe (US)  //  Kym McKenzie, Artist, No Strings Attached 
Theatre (AU)  //  Katie Queen, Artist Development Manager, 
Edinburgh Festival Fringe Society (UK)  //  Kelly Vincent, 
Access and Inclusion Coordinator, Adelaide Fringe (AU)  

Writer, speaker, and activist, Carly Findlay (Melbourne 
Fringe), will facilitate a panel discussion around increasing 
inclusivity and implementing access standards for artists 
and audiences with adaptive requirements at your Fringe.

Listen to other Fringes and organisations who work to 
increase accessibility, and heighten your understanding on 
how to make your Fringe as inclusive as possible: whether 
that’s implementing sign language, increasing wheelchair 
access, creating sensory reduced spaces, or more. 

INCLUSIVITY LOVES DIVERSITY
Moderator: Sonal Patel, Artist & Venue Coordinator,  
Adelaide Fringe (AU). Panel: Ruth Langford, Creative 
Director, Nayri Niara Good Spirit Festival (AU)  //  Conor 
Kelly O’Brien, Executive Director, Scranton Fringe (US)  
//  Charley Sanders, Artist & Venue Services Manager, 
Sydney Fringe & Co Artistic Director, House of Sand (AU) 

Adelaide Fringe’s Sonal Patel and a diverse panel of artists, 
producers and arts workers will speak to inclusion and diversity. 
True inclusivity is achieved when diverse people of different 
ages, cultural or ethnic backgrounds, genders, sexualities, 
religions, identities or abilities feel valued and respected, have 
equal access to opportunities and resources, and can contribute 
their talents to improving or impacting upon their community.

Creating an inclusive festival is fundamental to maximising 
diversity and striving towards innovation within the arts. 
If someone is excluded from the room, we are all worse 
off for missing out on their perspective and creativity.

Day Three  
FROM 0 TO 10,000: THE 
MAGIC OF THE FRINGE
Presented by: Matt Tarrant (AU)

Hear from Adelaide-born magician, mentalist, entertainer 
and comedian, Matt Tarrant—one of Adelaide Fringe’s most 
successful artists. At 27-years-old, Matt left his day job at 
one of Australia’s top four banks to pursue a career as a 
professional performer. Having experienced the gut-wrenching 

lows of life as an artist in his first years, Matt now sells around 
10,000 tickets in his Adelaide seasons alone. This session 
will recount Matt’s career through the lens of what Fringe has 
done for him and how he now gives back in his own way.

YOU’VE GOT A FRIEND  
IN ME: HOW WE  
SUPPORT OUR ARTISTS
Moderator: Lucy Eveleigh, Executive Director,  
Toronto Fringe (CA).  
Panel: Xela Batchelder, Executive Director, Pittsburgh 
Fringe (US)  //  Shakti Chakravarty, Artistic Director, Tokyo 
Fringe Festival (JP)  //  Terry Costa, President, Azores Fringe 
Festival (PT)  //  Ruth Langford, Creative Director, Nayri 
Niara Good Spirit Festival (AU)  //  Becki Linley, Founder 
and Co-Owner, Nestival Ltd (UK)  //  Jo O’Callaghan, 
Head of Program Operations, Adelaide Fringe (AU)

Lucy Eveleigh, Executive Director at Toronto Fringe, is 
passionate about understanding the needs of artists. It’s 
our responsibility as the operators of our festivals to create 
working environments that are as supportive and stressless 
as possible. Lucy and a panel of Fringe friends will talk to 
subjects like venue access and affordability, accommodation, 
artist visas, and the various services that Fringes can give 
to their artists to improve their Fringe experience.
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TO INFINITY AND BEYOND: 
HOW TO FIND YOUR AUDIENCE 
AND KEEP ON GROWING
Moderator: Alauna Friskics, Executive Director,  
Orlando Fringe (US). Panel: Simon Abrahams, Creative Director 
& CEO, Melbourne Fringe (AU)  //  Bronwyn Foster-Jones,  
Marketing Manager, Adelaide Fringe (AU)  //  Lina Karlmark, 
Co-founder, Stockholm Fringe Festival (STOFF) (SE)

Fringe would be nothing without its artists - but without 
audiences, who would the artists have to present their work 
to? Joined by a panel of arts and Fringe marketers, Orlando 
Fringe’s Executive Director Alauna Friskics, speaks to audience 
development and the importance of understanding where 
audiences are and what are their motivations. Understand the 
importance of tailoring and articulating your messages for a 
range of audiences, how to take advantage of the resources 
and budgets you have, and how to strengthen your Fringe’s 
unique voice through storytelling and other creative devices.

BUT WHAT COMES AFTER 
FRINGE? GOING GLOBAL 
WITH MARKETPLACES
Presented by: Andy Beecroft, Marketplace Manager, 
Adelaide Fringe (AU)  //  Katie Queen, Artist Development 
Manager, Edinburgh Festival Fringe Society (UK) 

Edinburgh Fringe’s Artist Development Manager, Katie 
Queen, and Adelaide Fringe’s Marketplace Manager, Andy 
Beecroft, present the benefits of offering an international 
marketplace to your Fringe artists. Using two examples, 
Adelaide Fringe’s ‘Honey Pot’ and Edinburgh Fringe’s Arts 

Industry Office, Andy and Katie will present the positive 
impacts of having an international industry presence that 
actively seeks exciting shows and artists to work with, and 
how best a Fringe can proactively work with both industry 
and artists to generate the best possible outcomes.

WORLD FRINGE FAIR
Meet the artists! Taking the format of a career fair for artists, 
this is an opportunity for you to showcase your Fringe to the 
world and schmooze with Adelaide Fringe talent. Learn a bit 
about your fellow Fringes, pick up advice, share ideas, and meet 
some fun people—it’s all happening at the World Fringe Fair.

Day Four  
HOW WE ENGAGE 
DISADVANTAGED COMMUNITIES
Presented by: Heather Croall, Director & CEO,  
Adelaide Fringe (AU)  //  Shona McCarthy,  
Chief Executive, Edinburgh Festival Fringe (UK)

Hear from the world’s two biggest Fringes as Shona 
McCarthy and Heather Croall give their keynote 
presentation on inclusivity, philanthropy and giving 
Fringe tickets to disadvantaged groups who would 
otherwise be unable to participate in Fringe.

CURATING FESTIVALS IN COLLAB-
ORATION WITH CITY COUNCILS
Moderator: Kerri Glasscock, CEO & Festival Director,  
Sydney Fringe (AU).  
Panel: Helena Bunker, Co-Founder/Co-Director Stockholm 
Fringe Festival (STOFF) and Nordic Fringe Network (SWE)  //   
Jeff Jimmieson, Festival Director, Northern Fringe Festival (AU)  //  
Cath Mathos, Producer, Wandsworth Arts Fringe (UK  //  Rebecca 
Neil, Event & Tourism Development Partner, UneARTh (AU)

Kerri Glasscock; CEO & Festival Director, Sydney Fringe talks 
about building a festival in a big city: where to start, how 
to plan it, and how to maintain your festival once you have 
the ball rolling. Hear from Fringes and city councils on how 
organisations come together to forge strong communities.

PHILANTHROPY, FUNDRAISING 
& SPONSORSHIP: HOW TO 
AFFORD TO FRINGE
Moderator: James Boyd, State Manager - South Australia  
& Western Australia, Creative Partnerships Australia (AU).  
Panel: Simon Abrahams, Creative Director & 
CEO, Melbourne Fringe (AU)  //  Rosie Dwelly, 
General Manager, Prague Fringe (CZ)

Want to grow your Fringe into a big, blooming, artistic 
extravaganza? Well, you’ll need staff. And they will need 
to be paid a living wage. Creative Partnerships Australia’s 
James Boyd (State Manager - South Australia & Western 
Australia) will speak about diversifying revenue streams, 
reaching out to potential donors and the keys to keeping 
your Fringe afloat. James will also be joined by a panel of 
Fringe experts who have proven success in this area.
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SELL MORE TICKETS  
BY THINKING DIGITAL
Presented by Keith Cluse, Founder & Chief 
Digital Strategist, Cluse & Co (AU)

The digital world is in constant, ever-evolving flux —  
mastering digital advertising takes a lot longer than 30  
minutes, but this is a great place to start! Hear from digital 
marketing specialist, consultant and expert, Keith Cluse, who 
has run the digital campaigns of many Fringe artists to great 
success through Keith Cluse & Co.

Keith shares his insights into reaching audiences digitally  
and will give tips on how to focus your digital efforts to 
maximize your ticket sales.

TICKETING! THINK  
GREEN AND INCLUSIVE
Moderator: Ella Huisman, Head of Ticketing and  
Digital Operations, Adelaide Fringe (AU).  
Panel: Tiffany Creasey, Box Office Manager, Fringe 
World Perth (AU)  //  Benita Healy, Ticketing 
and Data Manager, Adelaide Festival (AU)

The world is on fire, so what are we doing about it? We have 
a responsibility as a festival cohort to aim towards a more 
sustainable and inclusive practices, especially in ticketing. 
Join the discussion with our panel on the challenges of 
implementing e-ticketing in a Fringe environment, what 
paperless ticketing looks like and how we can make our 
systems more inclusive for our artists and audiences.

POWER YOUR FESTIVAL 
WITH AVR: ADELAIDE 
FRINGE’S ARTIST & VENUE 
REGISTRATION PLATFORM
Presented by: Karina Bryce, Artist and Venue 
Manager, Adelaide Fringe (AU)  //  Kieran Kellett, 
Digital Project Manager, Adelaide Fringe (AU)

AVR, Adelaide Fringe’s bespoke, in-house built Artist and 
Venue Registration Platform, it can help streamline your Fringe 
sign-up process by aiding in the collection of venue and event 
specific information, housing resources, and much more!

Listen to Kieran Kellett, Digital Project Manager, and 
Karina Bryce, Artists and Venues Manager at Adelaide 
Fringe, explain the benefits of AVR, what makes it unique, 
and how it can help you to make your Fringe easier, 
simpler and more accessible for your participants.

CASE STUDY: BANKSA AND 
ADELAIDE FRINGE 15 YEARS 
AND GOING STRONG
Presented by: Katherine Peach, Business Development Manager, 
Adelaide Fringe (AU)  //  Natalie Warren-Smith, BankSA (AU) 

BankSA and Adelaide Fringe are in the 15th year of their 
principal partnership. This session will look into the success of 
the relationship and what has been done to build and develop 
a mutually beneficial collaboration between both organisations. 

BankSA’s Head of Brand and Marketing, Natalie Warren-
Smith, and Adelaide Fringe’s Business Development Manager, 
Katherine Peach, will discuss how through a true partnership, 
collaboration and the aligning of objectives they have been able 
to maximise shared outcomes not only for each business but 
also their customers, audiences, artists and stakeholders.

Day Five  
FRINGE GLOBAL CONNECTIVITY
Moderator: Kevin-Charles Patterson, Director & Founder,  
San Diego International Fringe (US).  
Panel: Kerri Glasscock, CEO & Festival Director, 
Sydney Fringe (AU)  //  Adam Potrykus, Co-Founder, 
Stockholm Fringe Festival (STOFF) & Nordic Fringe 
Network Coordinator (SE)  //  Sasha Tilly, Operations 
Director, New Zealand Fringe Festival (NZ)

This session will focus on the opportunities to share 
possible cross-pollinating ideas for common events around 
the world. We will explore the artist’s touring connections 
and awards as well as other partnerships that Fringes 
could share and save costs on such as airlines, green 
initiatives, insurances, mobile apps, ticketing, ongoing 
efforts with embassies and consulates for visiting artists. 
Let’s all explore the wonderful possibilities together!
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MENTAL HEALTH AND 
WELLBEING IN CREATIVE, MEDIA 
AND MARKETING INDUSTRIES
Presented by: Elena Terol Sabino, Senior Project  
Officer - Suicide Prevention, Everymind (AU)  //   
Amy Vee, Senior Project Officer, Everymind (AU)

Implementing workplace mental health programs are essential 
to running a productive organisation and improving staff health 
and wellbeing overall. We all work in the arts—we all know how 
important it is to be mindful of mental health and burn out. 
Listen to Elena Terol Sabino from Mindframe and mental health 
advocate Amy Vee in this insightful, research based keynote 
on mental health and wellbeing in the media, marketing 
and creative industries of Australia thanks to Everymind.

BUILDING A HEALTHY 
(GLOBAL) COMMUNITY
Presented by: Lauren Church, Creative Producer,  
The Sick of the Fringe (UK)

The Sick of the Fringe (TSOTF) is devoted to fighting inequality, 
inaccessibility, elitism and mediocrity by profiling lived 
experiences and new perspectives. TSOTF’s Creative Producer 
Lauren Church will discuss how the Wellcome Trust supported 
arts initiative works in Edinburgh and at other festivals to 
highlight and map work that links arts, health and social change. 
Since 2015 TSOTF have been building new communities in 
support of artist and audience wellbeing and identity, and 
are now bringing their work to an international audience.

Both sessions will be followed by a Q&A with Elena  
Terol Sabino, Amy Vee and Lauren Church, moderated  
by Katie Queen.

‘THE F WORD’ – WORLD 
FRINGE OPEN SPACE SESSION
Presented by: Holly Lombardo, Director, World Fringe 
(UK)  //  Cath Mattos, Projects Director, World Fringe 
and Producer, Wandsworth Arts Fringe (UK)

To finish off World Fringe Congress 2020, World Fringe 
will host a reflective workshop session which will give you 
the opportunity to come together with your fellow Fringes 
and discuss what you found most valuable, inspiring 
and informative from this year’s Congress. Share your 
feedback so that the next Congress can be even better.



ANDY BEECROFT
Andy Beecroft is the Marketplace Manager for Honey 
Pot - Adelaide Fringe’s internationally recognised arts 
marketplace. He is responsible for the management, strategic 
development and delivery of the program. With over 12 years’ 
experience of managing industry and marketplace activity 
in key international festivals, he covers all activity, initiatives 
and matchmaking work done to help artists make deals for 
future programming opportunities at Adelaide Fringe.

AMY VEE
An Honours graduate in Psychology, Amy Vee has over a 
decade of experience in mental health advocacy through 
the arts, including coordination of community youth events 
MindPlay and Youth Rockin’ the Black Dog, (for which she 
was acknowledged in NSW parliament).In her work for leading 
national mental health institute Everymind she has led project 
activities and research into the wellbeing of people working 
in the Australian entertainment industry, in partnership with 
charity Entertainment Assist, for which she is an ambassador.

Amy is also a Member of the Board of Directors for Listen Up 
Music, a national music and mental health charity that supports 
and facilitates connections between people working in the 
music industry with the aim of improved wellbeing outcomes.

Meet the Moderators
ALAUNA FRISKICS
Alauna Friskics is Executive Director of Orlando Fringe, the 
longest running Fringe Festival in the United States (since 
1992) hosting 14-days each May that draws 75,000 people 
and artists from around the world. She holds a bachelor’s 
degree in Economics and Theatre from Lyon College in 
Batesville, Arkansas, and a master’s degree in Performing 
Arts Management from Columbia College Chicago. Her 
professional background spans from event production to 
development, acting to backstage work, marketing to strategic 
arts consultation. Prior to Fringe, Alauna led the renovation 
and re-opening of the Garden Theatre. This historic venue 
was the catalyst for economic redevelopment of historic 
downtown Winter Garden. She resides in Gotha, FL, with her 
husband and six year-old daughter. Orlando Fringe is a proud 
member of the Canadian Association of Fringe Festivals and 
the United States Association of Fringe Festivals, and is proud 
to host World Fringe Congress in Orlando January 2022.



ELENA TEROL SABINO
Elena Terol is a Senior Project Officer leading the Stage 
and Screen program at Mindframe. Mindframe is part of 
Everymind, a leading national Institute dedicated to reducing 
mental ill-health, reducing suicide and improving wellbeing.

Elena has over 20 years’ experience working in the health 
and government sectors, both in the UK and Australia, 
focusing on health promotion and disease prevention.

As part of her role in Everymind’s Mindframe program, 
over the last six years she has trained and provided 
advice to stage and screen professionals on the safe 
and sensitive portrayal of mental illness and suicide.

She has a special interest in health communications and 
a passion for work that addresses health inequalities.

DAVID MINEAR
Adelaide Fringe Chair since 2014, David has considerable 
experience in the areas of advertising and entertainment.

In a 26-year career with international advertising agency group 
Young & Rubicam, he held senior creative and management 
positions internationally and in Australia. He is also a former 
Chair of the South Australian Film Corporation and a former 
Board Member of Kojo Film & Entertainment and Tourism SA.

David currently runs an independent Australian recording 
label, Bombora, and has an advertising consultancy and film 
development company operating under the same name.

CHRISTIE ANTHONEY
Christie is an experienced arts leader who works in the festivals, 
education and arts sector. Committed to the ‘profit for purpose’ 
sector, she has experience in senior management, artistic direction, 
public policy development, event delivery and strategic solutions.

She has a strong commitment to social outcomes that progress 
creativity, support artists and generate wealth. Through working 
in Scotland, Canada and across Australia, with experienced 
professionals in the arts and cultural sector, Christie has built a 
vast network that she draws on for inspiration and advancement. 
Christie feels purpose in assisting creativity to be used and 
valued in today’s society.

CARLY FINDLAY
Carly Findlay works as Access and Inclusion Coordinator for 
Melbourne Fringe – working with Deaf and disabled artists 
and audiences to participate in Melbourne Fringe, developing 
accessibility resources for artists, producers and venues, 
and collaborating with arts and disability organisations to 
create an inclusive independent arts sector. She is also an 
award-winning writer, speaker and appearance activist, 
writing on disability and appearance diversity. Her first 
book, a memoir called Say Hello, was released in January 
2019. She is currently editing Growing Up Disabled in 
Australia with Black Inc Books and has appeared on the 
Australian Broadcasting Corporation’s You Can’t Ask That.



HOLLY LOMBARDO
Holly has worked in the creative industries at a senior level 
since 2001. She founded the Brighton Fringe in 2004, 
managing it to become the third largest Arts Fringe Festival 
in the world. She was a senior manager at the Edinburgh 
Fringe Society and Director of an Edinburgh Fringe 
venue. Known for working within some of the UK’s largest 
international Festivals. In 2007 she pooled her knowledge 
of the cultural sector to found World Fringe Network, which 
links nearly 300 Fringe Festivals across the globe. As well 
as this she lectures at Universities, was an assessor for the 
Arts Council England, and has been an Executive Trustee 
of the British Arts Festival Association for nine years. 

More recently she was the Project Director for Wooden  
O Theatres and left her position as the Artistic Director  
of Fusion Arts, Oxford to join the National Rural Touring  
Forum a UK Network of professional performance in rural 
settings. Fringe Festivals and the platforms they provide for 
culture remains a passion for Holly, as World Fringe enters  
a new phase of development.

JAMES BOYD
State Manager WA & SA, Creative Partnerships Australia; 
Founder, Collective Giving Australia; National Convenor, 
Impact100. James Boyd coaches and mentors arts managers 
and artists on strategic, cross-sector partnerships, philanthropy 
and business modelling for Creative Partnerships Australia. 
He has worked with over 250 arts companies on strategic 
sustainability; brokered private foundation support to 
the arts; and led philanthropy tours to the Kimberley. He 
raised over $15million for the West Australian Symphony 
Orchestra, including securing the funds to send the 
orchestra on its first international tour. He is a pioneer of 
collective giving having brought Impact100 to Australia 
from the USA and co-author the DSS report Collective 
Giving and its Role in Australian Philanthropy to inform 
the Prime Minister’s Community Business Partnership.

HEATHER CROALL
Heather Croall is an experienced CEO and Director known as a 
visionary in the creative sector who delivers innovative festival 
programs, new audiences and organisational growth. Heather 
has a strong track record in implementing organisational 
change and capacity building. She has grown audience bases 
in all festivals she has led and has transitioned a number of 
festivals and creative sector organisations into the digital age. 
She has produced documentaries for ABC, SBS, Channel 4 
and BBC. Between 2003 and 2014, she was Director of the 
AIDC and Sheffield Doc/Fest. Heather returned to Australia in 
2015 to take up the role of Director at the Adelaide Fringe.

ELLA HUISMAN
Ella Huisman currently heads up the Ticketing and Digital 
Department at Adelaide Fringe. She has been at the 
helm for nearly 6 years and has seen the Fringe navigate 
extensive changes in the digital landscape in this time.

She oversaw the transition from the original FERS registration 
and ticketing platform to integration with Red61’s VIA and 
has watched AVRs transformation from an idea into a world 
class registration platform. The biggest challenge Adelaide 
Fringe has faced in the past 18 months has been the move to 
e-tickets across the entire festival and she has found great 
joy in watching this highly rewarding process unfold.

Ella is passionate about the artist journey in Fringe, making 
it easy for customers to buy Fringe tickets and loves a 
good gin or a glass of bubbles in her down time.



KEITH CLUSE
Keith is an innovative digital leader with over 10 years 
marketing, sales and strategy development experience across 
a broad range of industries in Australia, Asia and the US. His 
dexterity to drive digital marketing initiatives that don’t fit 
the plans and products provided by mainstream marketing 
providers is what established Cluse & Co as one of the leaders 
in the digital space. Keith is passionate about the arts and 
knows firsthand about the competitiveness within a festival 
framework for ticket sales, and has had success in assisting 
artists and festivals alike in their digital endeavours.

KATIE QUEEN
Katie has been at the Edinburgh Festival Fringe Society since 
January 2017. As Artist Development Manager, her role involves 
understanding the needs and motivations of artists in coming 
to the Fringe, helping them to identify their professional 
and creative development goals and to build strategies to 
achieve these through networking, professional development 
opportunities and using the Fringe as a marketplace. She also 
oversees the development of Fringe Central Events, the Made 
in Scotland project and the Emerging Producers Development 
Programme, which is dedicated to increasing engagement 
amongst emerging and underrepresented producers.

KARINA BRYCE 
Proud Adelaidian, Karina obtained a Masters of Tourism  
and Event Management and found herself working  
various roles between the Edinburgh Festival Fringe  
Society, Australian International Documentary Conference, 
ComeOut Festival (now Dream Big), Melbourne International 
Comedy Festival and Adelaide Fringe venues before joining  
the legendary Adelaide Fringe Artist & Venue team in 2015.  
Now the Artist & Venue Manager, Karina and the Artist  
& Venues team lead the thousands of artists and venues  
that take part in Adelaide Fringe each year through the  
registration process and their Adelaide Fringe journey. 

With a keen interest in the development and integration 
of technology in festivals, Karina was involved in the early 
development of AVR, Adelaide Fringe’s in-house built 
registration system, and is a key contributor to the  
continuous improvement and growth of AVR and the  
user experience for all artists, venues and festivals.

KATHERINE PEACH
Kat is an experienced business development professional with 
a history of generating growth in businesses across advertising, 
media and arts industries in Australia and the UK. Having spent 
eight years living in London heading-up Global Business 
Development for online advertising platform Little Black Book, 
Kat returned to Australia and joined Adelaide Fringe where she 
oversees Fringe Partnerships and manages the relationship 
between Adelaide Fringe and Principal Partner BankSA.



KRISTINA NOICOS
Kristina Noicos is the director of Social Co, a networking and 
dating events company in Adelaide. Using a unique web-
based app, Social Co’s goal is to encourage real life interaction 
between new people on a regular basis. Let’s break the ice!

KIERAN KELLETT
Kieran Kellett, cycling and sports enthusiast, all round Arts-
Digital mastermind, is Adelaide Fringe’s Digital Project 
Manager. Kieran began his career in the ticketing department 
at Adelaide Fringe before working at multiple festivals around 
Australia. He has a passion for the digital world and now helps 
Adelaide Fringe navigate through the ever-transforming digital 
landscape. He is at the helm of AVR, Adelaide Fringe’s in-house 
built registration platform as he and the digital team look to 
make it easier than ever to participate in the Adelaide Fringe.

KEVIN-CHARLES PATTERSON 
Kevin Charles Patterson is the Founder and CEO of San 
Diego International Fringe Festival as well as being the 
former CEO of the Actors Alliance of San Diego. He 
currently resides in California after an extensive career in 
the performing arts which have taken him on tours for 
productions around the world. He is originally from Dana 
Point, California and Kailua, Oahu, Hawaii (he takes great 
pride in his indigene / Native Hawaiian background).

Following his career as a professional actor/singer/ 
dancer which started at the age of 17, Mr. Patterson went 
on to produce, direct, and/or choreograph everything from 
corporate events to Broadway, West End, and television as well 
as major productions of national and international Tours. 

KERRI GLASSCOCK
In 2004 Kerri co-founded the now legendary underground 
performance space 505 in Sydney alongside bassist Cameron 
Undy. Created as a performance focused space for musicians 
and theatre makers. 14 years on under her co-direction 505,  
has grown from a one night a week underground venue to  
two full time professional performance spaces presenting six 
nights per week of local, interstate and international acts and  
a full time independent theatre program at Old 505 Theatre  
in a custom built 65 seat theatre in Sydney, Australia. 505 
presents over 320 productions/events a year and remains 
entirely self-funded and artist run.

Beyond the walls of 505 Kerri Glasscock has worked in  
various roles in the Sydney arts scene. In 2013, she was 
appointed as Festival Director/CEO of the Sydney Fringe 
Festival with tenure till 2020.



LAUREN CHURCH
Lauren is a strategic arts producer based in London currently 
working with Something to Aim For (STAF). Her work is 
focused on diversity, advocacy and sector reform, particularly 
around issues of disability, mental health, race and access. 
She currently works with Le Gateau Chocolat, HighRise 
Theatre and FK Alexander and leads on the implementation 
of national and international partnerships through the festival 
project The Sick of the Fringe. Lauren was previously senior 
producer at SPILL Festival of Performance 2018 (UK), and has 
worked with a wide array of internationally acclaimed artists.

NATALIE WARREN-SMITH
Head of Brand and Marketing BankSA. Natalie joined BankSA in 
2018 only a short time after making the switch to the financial 
services sector. Prior to joining the bank, Natalie had enjoyed a 
long career with some of Australia’s most recognised advertising 
agencies, working to bring to life both global and local brands 
such as Procter and Gamble, Motorola, Mars, Fonterra And NAB. 

Natalie has also lead the marketing teams of two of our 
nation’s biggest retailers, Kmart and Myer, through brand 
and organisational transformation and is dedicated to 
putting the customer at the heart of everything.

MATT TARRANT
Matt Tarrant is one of Australia’s most popular magicians, 
mentalists and entertainers. Performing as a Mentalist and 
Magician combining psychological skills with insane magic 
abilities Matt creates a fun, incredible and jaw dropping 
stage show involving plenty of audience participation. 

Adelaide based, Matt has performed for the past 
twelve years all across Australia and Overseas most 
recently appearing on Channel lO’s hit show “Australian 
Survivor” finishing fifth after surviving 51 days. 

Matt has been awarded at the Adelaide Fringe with the 
prestigious “Pick of the Fringe” Award in 2012. 2013, 
2014 and 2015 and followed this with an award for “Best 
Magic” at the Adelaide Fringe weekly awards in 2016 and 
2017. That year, Matt also became the highest selling 
solo artist in the history of the Adelaide Fringe.

LUCY EVELEIGH
Lucy is originally from the UK where she worked as 
the General Manager for the Pleasance in London and 
Edinburgh, overseeing one of the largest venues at the 
Edinburgh Fringe Festival. Since moving to Canada she 
has worked at TAPA (Toronto Alliance for the Performing 
Arts), Necessary Angel, Canadian Stage, and SummerWorks. 
She also founded and was the Artistic Director of Zoofest, 
under the Just For Laughs umbrella in Montreal. She is now 
the Executive Director at the Toronto Fringe after being 
the Managing Director for 5 years. She is on the board of 
directors for TAPA, serves as the President of CAFF (Canadian 
Association of Fringe Festivals), and as an active member 
of PAC (Program Advisory Committee) for the Theatre 
Arts and Performance Program at Centennial College

Lucy is a certified life coach and a volunteer at the distress 
centres, working with their survivor support program.



ADELAIDE FRINGE WOULD LOVE TO THANK 
THE FOLLOWING ORGANISATIONS:

We also extend our thanks to Belinda Redman, Holly Lombardo, Cath Mattos, Matt 
Tarrant, Annabel Lines, Rosalie Cronin, Marina Sartoretto, all the volunteers and 

everyone involved in World Fringe Congress 2020! We couldn’t do it without you!

SONAL PATEL
Sonal is an Artist and Venue  
Coordinator with Adelaide Fringe, 
assisting artists and venues navigate their 
fringe journey. Prior to Adelaide Fringe 
she has worked with a variety of festivals 
and arts organisations across Australia, the 
UK and New Zealand including the Asia Pacific 
Screen Awards, BIGSOUND, ITV, and BATS 
Theatre among others. Back in NZ she was an 
award winning playwright and the first female of 
South Asian heritage to be produced on a NZ stage.

SHONA MCCARTHY
Shona McCarthy is the Chief Executive of the  
Edinburgh Festival Fringe Society - the charity  
that underpins the Edinburgh Festival Fringe,  
the largest arts festival in the world. Originally from 
County Down, Shona has dedicated her career to 
championing and developing arts and culture. From 2011 
to 2014 she was Chief Executive of the Culture Company, 
leading on Derry-Londonderry’s transformational year 
as UK City of Culture, creating and delivering a world-
class, citywide cultural programme for 2013. Prior to that 
she was Director of the British Council Northern Ireland 
leading a team of 40 to oversee international programmes 
of work across schools, arts and Higher Education to 
build positive international cultural relations. As 
well as her Fringe commitments, Shona is Chair 
of Oh Yeah Music Centre in Belfast, and 
Walk The Plank, a Salford-based Creative 
agency specialising in spectacular 
outdoor arts and pyrotechnics.


